Ross Valley Fire Department
777 San Anselmo Avenue, San Anselmo, CA 94960

ROSS VALLEY FIRE DEPARTMENT
BOARD OF DIRECTORS AGENDA MINUTES
Wednesday, September 10, 2025
Note: These are summary action minutes only.
The zoom recording can be accessed by clicking here

6:30 pm RVFD Board Meeting

1. Call to order — 6:30 pm.

In attendance: Directors Kircher, McMillan, Burdo (via Zoom), Walker, Finn,
Shortall, Hellman, Coler

2. Chief Report — Verbal update by Fire Chief Mahoney

Nicole Marcucci, the new Wildfire Preparedness Coordinator, was introduced to the
Board. Background investigations are currently in progress for 3 new Fire Fighter
Paramedics. Ember Stomp was a huge success and expected attendance was higher than
last year. Approximately 1,000 residents participated. Three employees are currently
assigned out of county assignments on rope rescue and strike teams. On August 21 there
was a large structure fire in San Rafael in the canal area. The department had several
roles including response, victim recovery and investigation.

3. Open time for public expression. The public is welcome to address the Board at this time
on matters, not on the agenda. However, please be advised that pursuant to Government
Code Section 54954.2, the Board is not permitted to take action on any matter not on the
agenda unless it determines that an emergency exists or that the need to take action arose
following the posting of the agenda.

No public comment.
4. Consent Agenda: Items on the consent agenda may be removed and discussed separately.
Discussion may take place at the end of the agenda. Otherwise, all items may be

approved with one action.

a) Receive call report for August
Item 4a — Call Report

b) Acknowledge check register issued during August
Item 4b — Check Register
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https://us06web.zoom.us/rec/share/xDSZi83SlNasBDpc9BIvpSFGVoHDJk2cVuXWUeHYy9SlVx2bHenkAUEx7oHkHQ2C.T4Vt00Jd-Qw4AXMY
https://rossvalleyfire.org/attachments/article/50511/Item%204a%20-%20Call%20Report%20August%202025.pdf
https://rossvalleyfire.org/attachments/article/50511/Item%204b%20-%20Check%20Report%20August%202025.pdf
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c) Receive current budget report
Item 4¢ — Budget Report

d) Approve Minutes of the August 13, 2025, Board meeting
Item 4d — Minutes August 13, 2025

e) Fire Chief Contract Approval
Item 4e — Staff Report - Fire Chief Employment Contract
Item 4e — Attachment #1 - Fire Chief Employment Agreement

No public comment.

Director Coler asked to pull Item 4e and requested Heather Abrams give the staff report
on it. Discussion was had regarding process when an item is pulled from consent. President
Burdo agreed to allow Heather Abrams to give a verbal staff report on Item 4e. Heather
Abrams confirmed the FY25-26 compensation of the Fire Chief would be $285,497
annually. She said she is reading it outloud for the record as required.

M/S: McMillan/Finn: Ayes: Directors Kircher, McMillan, Burdo (via Zoom), Walker, Finn,
Shortall, Hellman, Coler

5. RVFD Board of Directors Meeting Time
Item 5 — Staff Report to consider changing time of RVFD Board Meetings
Item 5 — Attachment #1 - Resolution 24-01 Establishing time and place for RVFD
Board of Directors Meetings
Item 5 — Attachment #2 - Resolution 25-15 Establishing a new time for holding
regular meetings of the RVFD Board of Directors Meetings

Director Chantel pointed out the Resolution 25-xx needs to be revised to show the time as
6:00 pm should this Resolution pass.

No public comment.

M/S: Coler made motion provided edit is made to Resolution per Director Walker/Walker:
Ayes: Directors Kircher, McMillan, Burdo (via Zoom), Walker, Finn, Shortall, Hellman,
Coler

6. Board requests for future agenda items, questions, and comments to staff, staff
miscellaneous items.

Director Coler would like to have a discussion to explore what a district model and/or what
consolidation may look like and suggested asking Jason Fried at LAFCO to talk with the
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https://rossvalleyfire.org/attachments/article/50511/Item%204c%20-%20Budget%20Report%20August%202025.pdf
https://rossvalleyfire.org/attachments/article/50511/Item%204d%20-%20RVFD%20Board%20Minutes%20from%2008.13.25.pdf
https://rossvalleyfire.org/attachments/article/50511/Item%204e%20-%20Staff%20Report%20-%20Fire%20Chief%20Employment%20Agreement%20PDF.pdf
https://rossvalleyfire.org/attachments/article/50511/Item%204e%20-%20Attachment%201%20-%20Mahoney%20Employment%20Contract%202025-2028.pdf
https://rossvalleyfire.org/attachments/article/50511/Item%20%20-%20Staff%20Report%20on%20RVFD%20Board%20Meeting%20Times%20.pdf
https://rossvalleyfire.org/attachments/article/50511/Item%205%20-%20Attachment%201%20-%20Resolution%2024-01%20.pdf
https://rossvalleyfire.org/attachments/article/50511/Item%205%20-%20Attachment%201%20-%20Resolution%2024-01%20.pdf
https://rossvalleyfire.org/attachments/article/50511/Item%205%20-%20Attachment%202%20-%20Resolution%2025-xx%20-%20RVFD%20Board%20of%20Directors%20Meeting%20Time%20.pdf
https://rossvalleyfire.org/attachments/article/50511/Item%205%20-%20Attachment%202%20-%20Resolution%2025-xx%20-%20RVFD%20Board%20of%20Directors%20Meeting%20Time%20.pdf
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Board at the October meeting. Discussion was had among the Directors regarding the
importance of communicating with Town Managers, including Sleepy Hollow, and Dave
Donery, Executive Officer, prior to the Board presentation. Emphasis was made that this is
information gathering at this stage. At least three members support the proposal, including
Directors Coler, Hellman and McMillan. Therefore, Chief Mahoney will reach out to Jason
Fried to see if he’s available in October. Heather Abrams to coordinate communication
with the Town Managers and Sleepy Hollow.

7. Adjourn

The next meeting is scheduled for Wednesday, October 08, 2025, in person at the San Anselmo
Town Council Chambers, at 525 San Anselmo Ave. San Anselmo, CA 94960, and via zoom.

Lauren Houde

s/Lauren Houde, Administrative Assistant

This agenda was posted in accordance with #54954.2 and #54954.3 of the Government Code. Any writings or documents provided to a majority of the Board
regarding any item on this agenda after the distribution of the original packet will be made available for public inspection at the public counter at the Fire Station
located at 777 San Anselmo Ave., San Anselmo. AMERICAN SIGN LANGUAGE INTERPRETERS AND ASSISTIVE LISTENING DEVICES MAY BE REQUESTED BY CALLING
(415) 258-4686 AT LEAST 72 HOURS IN ADVANCE. COPIES OF DOCUMENTS ARE AVAILABLE IN ACCESSIBLE FORMATS UPON REQUEST.
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